
 
 

Solihull Health & Wellbeing Strategy Performance Scorecard Q4 2021/22  

Priority 1: Maternity, Childhood and Adolescence: A Healthy Start in Life   

 Intent: Support parents, families, and communities to make sure that all babies have the best possible start in life 

 Impact: Improved brain development, attachment, parental wellbeing and consequently opportunities through life 

 Implement: Consider each area within the vision for 1001 critical days’, produce and implement a three-year action plan across all agencies 

  



 
 

Priority 2: Adulthood and Work: Promoting Health and Wellbeing 

 Intent:  To ensure that everyone has the opportunity to secure a good job through raising aspirations, building accessible and supported pathways into employment, and effectively engaging 

with our communities so that they take up the opportunities available 

 Impact: More people will be engaged in employment and training which in turn will help to maintain and improve their mental and physical health 

 

 



 
 

Priority 3: Ageing and Later Life: Ageing Well and Improving Health and Care Services for Older People 

 Intent:  Develop the ‘early intervention’ approach across Solihull with older people  

 Impact: People will feel they are supported to live independently. Changes will reduce the number of people who need to leave their homes because of ill health and help to address some of 

the ‘symptoms’ of ill health such as falls, admissions to hospitals, calls to the ambulance service 

 Implement: Unite partners to deliver a robust service model (based on local evidence and best practice) which promotes independence  

 



 
 

 

 

                                                                    



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Priority 4: All age: Social Connectedness 

 Intent: Enable people to increase their social wellbeing and improve social connectedness 

 Impact: Reduction in number of people identifying themselves as socially isolated and lonely  

 Implement: Create a comprehensive approach to promote social connectedness including structural enablers, gateway services and direct interventions. 

 

 
 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

Priority 5: All age: Impact of the COVID -19 Pandemic 

 Intent:  Continue to monitor and mitigate the impact of the Covid-19 pandemic across Solihull 

 Impact: Effective monitoring and management of the impact of the Covid-19 pandemic will ensure that the system is informed of the ongoing effects enabling effective responsive actions to 

mitigate them.  

 Implement: Partners to deliver a robust action plan managed and delivered through a sub-group of the Health Protection Board, the Outbreak Management Board 

 

 



 
 

 

 
Scorecard collated by Mark Lardner, Public Health Analyst, 31st May 2022 
 

   

 
RAG Count 

     

Total  

   15      8 8 0 1 32 
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Performance overview this quarter: 

 Priority 1 Maternity, Childhood and Adolescence: A Healthy Start in Life 

o 1.01 Proportion of newborn babies who have breastmilk as their first feed. 

Performance has recovered from a Q2 low of 45% to exceeding the target of 67%. 

o 1.02. Proportion of face-to-face new birth visits within 14 days by a health visitor. 

Achieved a 25% improvement on last quarter and recovery to within 1% of target. 

New staff have been trained and the impact of COVID impact on visits and staff 

absence has reduced. 

o 1.03-4. The proportion of children on track with their development at 2 years (1.03) 

and on track with communication development specifically (1.04) have both 

recovered throughout 2021/22 and are now near target. Tailored catch up 

programmes have been developed for those who fell behind in previous quarters. 

 Priority 2: Adulthood and Work: Promoting Health and Wellbeing 

o 2.01 Number of people engaged with Council led employment support programmes. 

Annual target was missed overall, however towards the end of the year there was 

significant recovery and increase in activity as the COVID impact lessened.  

o 2.03 Number of people supported into training by Council led employment support 

programmes. Performance remains off target at year end, customers often focussing 

more on employment than training. Training uptake is higher over the summer, so 

improvement is expected next quarter. 

 Priority 3: Ageing and Later Life: Ageing Well and Improving Health and Care Services for 

Older People 

o 7 of 11 indicators are at or exceeding target. Falls and fracture prevention 

programmes in older people have shown significant impact.  

o Health Checks remain significantly under used.  

 Priority 4: All age: Social Connectedness 

o No indicators updated this quarter. 

 Priority 5: All age: Impact of the COVID -19 Pandemic 

o 5.03. Homelessness prevention remains above target for the third quarter in a row. 

The target will be increased from 50% to 55% for 2022/23. 

o 5.04. Demand remains lower than capacity. Post COVID service has capacity for 

around 100 referrals per month, currently operating at 20 per month in March 2022.  

o 5.05-6. Solihull’s vaccine uptake is now static but remains higher than the England 

average for dose 1 and 2 in those aged 12 and above (all those currently eligible for 

the vaccine). 

Scorecard development this quarter: 

 Future changes to Ageing Well Measures.  

o A paper is to be circulated at the Health & Wellbeing Board 14th June documenting 

a proposed new set of Ageing Well Measures. The proposal is to incorporate the 

new measures into the Health &Wellbeing Board performance scorecard, replacing 

the existing Ageing Well Measures in Priority 3, subject to approval by the board. 


